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Dai Blog 2: Control Over My
Money, No Matter What
The Desire for Dai is a series in which we share the key insights we've gathered

from talking to Dai holders. If this is your first time here, you can read our other

posts to get up to speed.

Our previous post helped readers better understand the first desire that Dai

holders have:

patience and self control. You can read that post here.

The second pattern that we found is a desire Dai holders have for control over

their money, no matter what. This is a compelling insight for us as a design team,

given the Maker Foundation's aspirations to “serve the underserved” and level the

economic playing field for all.  

We also believe that this insight could help us better understand the needs of

users that account for 50% of transactions that took place on decentralised

exchanges.  

The desire:
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What the desire is and is not
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The emotional series of events that lead to Dai
adoption 
Because we asked Dai holders to describe their experiences in a manner similar

to a story arc, we were able to derive a chain of events in their lives that clearly

https://en.wikipedia.org/wiki/Story_arc
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illustrates the problematic events and emotional hurdles that lead to them

exchanging for Dai.
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Problematic Events—The creation of a Dai desire

Outcomes for the Dai desire for control over my
money, no matter what.
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Recommendations: From insight to action
We consider it imperative to share some knowledge that can turn this

understanding into action, helping you answer the question, What should I do?

For Dai holders with a desire for control over their money, no matter what, we've

come up with recommendations based on three simple questions:
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1. How might we give users experiences that enhance their freedom and that

prioritize putting them in control?

2. How might we turn the constraints of environments with disempowering

financial structures into opportunities for Dai?

3. How might we give users the ability to take control of their money with the

tools and knowledge they already have?

These questions inspired us to think about potential solutions that will get Dai

holders closer to their desire for control over their money, no matter what.

1. Use UI touch points as opportunities to display the integrity of each Dai that

is created.

a. Trust and displays of transparency are strongly related �Irrational Labs,

2015�. Giving Dai holders explicit knowledge about the source of value that

backs their money will help them feel in control. Use every opportunity to

display the lack of power asymmetry that exists compared to traditional

financial institutions.  

b. Explain or visualize all the effort that goes into putting the power and

control back into Dai holders' hands at every touchpoint possible. Give Dai

holders the ability to intuitively recognize the system that is working on their

behalf.

2. Design elements that put Dai holders in control by default

a. Use design patterns that make it easy for Dai holders to take control and

responsibility of their Dai. When thinking about your design patterns, make

sure that your visual abstractions reflect the decentralized, peer-to-peer

essence of the Dai credit system.

b. Show your intentions through what you require Dai holders to do. Give no

options, use design elements to help users understand their responsibility.

Ensure that Dai holders feel in control by using design to guide them into

taking actions that prioritize their safety, security, and privacy.

c. Design for the worst case scenario. In every design decision, default to

safety over convenience, prioritize security and putting control in the hands of

users.

3. Educate, Educate, Educate

https://www.researchgate.net/publication/323625901_Distrust_in_Financial_Institutions_and_Fintech_Adoption_The_Case_of_P2P_Loans
https://youtu.be/dEkbUCfsGP8?t=128
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a. Dapps are fundamentally different. Even though you may be using existing

design patterns that Dai holders have experience with, Dapps allow for certain

actions and outcomes that most will not be familiar with. Your design must give

Dai holders the understanding and capability to always know the consequences

of their actions, before they take them.

b. Short, simple, and contextual education. Dai holders want to have control over

their money, but that does not mean they know how or why. It also does not

mean the same thing for everyone. Dai holders have the same outcome in mind,

but their specific environments could be different. Get to know your users'

environments well and do your best to educate them at every key interaction.

Help them understand how every action fits into a larger system of putting the

power back in their hands.

Click here for our final post, where we share the final pattern that we identified

among Dai users. The desire Dai users have for the freedom to send and receive

payment to and from anyone, anywhere and its corresponding recommendations.

Irrational Labs. Increasing Trust in Finance. Retrieved from

https://irrationallabs.org/our-work/
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