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Dai blog 3 - Freedom to Send
and Receive Payment to and
From Anyone, Anywhere.
The Desire for Dai is a series in which we share the key insights we've gathered

from talking to Dai holders. If this is your first time here, you can read our other

posts to get up to speed.

Our previous post helps readers better understand the second desire that Dai

holders have: control over their money, no matter what. You can read that post

here.

The final pattern we found in our research is the desire Dai holders have to send

and receive payment to and from anyone, anywhere. This was the least surprising

to us because it speaks directly to what Dai is: A globally accessible peer-to-peer

cash system.  

We even see the roots of this pattern quantitatively, as 71% of new Dai holders

spend Dai within the first week, solidifying Dai’s utility.

While this pattern may seem the most obvious, we believe that it could offer the

greatest opportunity for driving global Dai adoption, from a product design

perspective.

As we have done in our previous posts, we will share our findings of what people

desire to do with Dai and the problematic events in people's lives that lead them

to seek Dai as a solution.

The desire:

https://blog.makerdao.com/understanding-the-dai-user-insights-into-adoption/
https://blog.makerdao.com/understanding-the-dai-user-insights-into-adoption/
https://blog.makerdao.com/wp-content/uploads/2019/06/Dai_Blog_2_Control_Over_My_Money_No_Matter_What_.pdf
https://youtu.be/2lxc7qCsvF8?t=1408
https://blog.makerdao.com/dai-in-numbers/
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What the desire is and is not
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The emotional series of events that lead to Dai adoption 

Because we asked Dai holders to describe their experiences in a manner similar

to a story arc, we were able to derive a chain of events in their lives that clearly

illustrates the problematic events and emotional hurdles that lead to them

exchanging for Dai.

https://en.wikipedia.org/wiki/Story_arc
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Problematic Events—The creation of Dai desire

Outcomes about the Dai desire for the ability to send
and receive payment to and from anyone, anywhere.
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Recommendations: from insight to action
We consider it imperative to also share some knowledge to turn this

understanding into action and to help you answer the question, What should I

do?  
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For Dai holders with a desire for the freedom to send and receive payment to and

from anyone, anywhere, we've come up with recommendations based on three

simple questions:

1. How might we make Dai on- and off-boarding 10x more convenient? How

might we make transacting in Dai 10x easier than any other form of payment?

2. How might we leverage some existing user habits to get users comfortable

transacting with Dai?

3. How might we create products or features that fit the environment of

merchants and their customers?

These questions then inspired us to think about potential solutions that will bring

Dai holders closer to their desire for the freedom to send and receive payment to

and from anyone, anywhere.

1. Prioritize ease of use while onboarding users

a. Abstract the boring and the complicated. Consider asking yourself if an

action or decision will require more than a split second of thought from your

users. If yes, be willing to abstract the action or decision at the expense of

security. Tradeoffs are okay here for quick, cheap, and easy transactions.

b. Meet users where they are. Use existing mental models where possible.

When given the chance to introduce a new concept or use an existing one,

begin with the existing one in order to reduce complexity. Specifically, we

believe QR Codes, link sharing, design patterns, and terminology are most

relevant here.

c. Use fun incentives. Consider using incentives to increase the motivation of

users to onboard into your Dapp, and to provide something measurable. When

an incentive is fun, it seems easy, which will give users a clear path toward a

new behavior. When a user has something measurable and attainable within

reach can redirect their otherwise adverse motivation.

2. Talk to your users to understand the specifics of their ‘Aha’ moments.

a. Make it fast. While we have generally identified the desired outcomes for

existing Dai holders, there will be more specific outcomes that the users of

your Dapp will desire. Talk to them to understand the moment at which they

achieved their desired outcome with your product. Once you understand that,

https://medium.com/@austin_48503/ethereum-meta-transactions-90ccf0859e84
https://www.google.com/search?q=the+burner+wallet+austin+griffith&oq=the+burner+wallet+austin+griffith+&aqs=chrome..69i57.13239j0j4&sourceid=chrome&ie=UTF-8
https://twitter.com/austingriffith/status/1116723108575006721
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get new users there as fast as possible, and reduce all friction that holds them

back from that key moment in their experience.

b. Durable, scalable sources of new Dai holders will be built on loops �Chen,

2018�. Assuming you understand that key moment for the Dai holders using

your product, consider how to make sharing the utility of Dai or your Dapp a

fundamental feature of reaching that moment, instead of just adding sharing

options after the aha moment occurs.

3. Use the power of combination

a. Make it native, make it seamless. Fully utilizing integrations will help make

your Dapp more intuitive. Also, the novel combination of different, seamlessly

integrated Dapps could lead to great product experiences that were

previously not possible.

b. Entry points, education, and enabling new commerce. Be willing to make

certain tradeoffs for the sake of ease and convenience. Consider that these

tradeoffs can simply be entry points into the ecosystem, allowing

opportunities for deeper education about decentralized finance later on. Once

fully on-boarded, new Dai holders give creators and developers the

opportunity to enable completely new types of global commerce.

In conclusion, the Dai Credit System is ripe for innovation. We believe that a deep

understanding of existing Dai holder desires combined with the use of

fundamental design principles focused on helping users meet their desires will

result in the creation of products that fully realize the vision of Dai.

Additionally, if you are interested in learning more about design at Maker and the

materials that we used to help us discover these insights, you can learn more

here.

Andrew Chen. There's only a few ways to scale user growth. Retrieved from

https://andrewchen.co/theres-only-a-few-ways-to-scale-user-growth-and-heres-

the-list/

https://github.com/makerdao/integration-examples
https://blog.0xproject.com/introducing-0x-instant-7314c786d743
https://github.com/makerdao/Overview-of-MakerDAO-design/blob/master/readme.md
https://andrewchen.co/theres-only-a-few-ways-to-scale-user-growth-and-heres-the-list/

